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SIG has continuously shown resilience during challenging time of increasing 
competition, slowing demand & rising coal price

KEY HIGHLIGHTS

FY 2022

15.5%
Increase in 
absolute 
net profit**

2,047
2,365

FY 2021 FY 2022

Improved Profit 
Amidst Challenges

0.9%
Increase in 
net profit 
margin

5.6% 6.5%

FY 2021 FY 2022

IDR bio

Securing 
coal supply 
at DMO 
price

Further contraction in 
Q4 2022 demand

▲ 48% 
1%

28%
Coal Price Increase yoy

4Q 2022 FY 2022

70.2%

5.5%

69.2%

7.2%

Clinker Factor TSR

Clinker Factor & TSR (%)

FY 2021 FY 2022

876 868
960 941

4Q FY

Blended ASP Domestic
(IDR thousand)

2021 2022

9.6% 8.4%

Focus on 4 Main StrategiesQ4 2022 challenges intensified

*Demand growth based on ASI data, exclude Singa Merah
**attributed to owners of parent entity

4.7%

-2.4%
-4.7%

-9.3%
Q1 Q4Q2 Q3

2022 Demand growth*

▲ 30.7%

Red Ocean Blue Ocean

Operational Excellence Decarbonization

Improving 
production 
index

Multibrand & 
dynamic 
pricing

708
593 590 550 515

2010 2021 2022 2025T 2030T

Emission Intensity - Scope 1
(Specific Net - kg CO2/ton cement eq) CO2

emission 
reduction

Sustainability 
linked loan

18.5 20.0 28.1

FY20 FY21 FY22

Volume Trend

5.8 7.8
17.2

FY20 FY21 FY22

0.0
21.0

47.4

FY20 FY21 FY22

Ready mix
SpeedCrete| ThruCrete|
Minimix
(thousand m3)

Mortar
(thousand tons)

Masonry
Volume
(thousand tons/month)

Amount

Interest 
Rate

KPI

IDR 7,300 Bio

0.3-0.4% lower

Scope 1 Carbon 
Emission

subsidized fuel price 
increase

ytd coal market price
increase in FY-22

▼ 4.8%
FY-22 demand 
contraction
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On track to grow profitability by managing ASP, securing coal at DPO & continue 
improving operational excellence

FULL YEAR 2022 PERFORMANCE

Increased 
domestic 
Revenue yoy 
with 8.4% 
Blended ASP 
increase

36,702 36,379

2021 2022

24,976 25,701

FY
2021

FY
2022

▲ 2.9%
COGS 
increase

6,491 6,108

FY
2021

FY
2022

1,808
1,428

FY
2021

FY
2022

▼ 5.9%
Lower operating 
expenses

▼ 21.0%
Decrease in finance 
cost

▲ 15.5%
Improvement in 
net profit*

32,657 33,196

2021 2022

Domestic
1.7%

Regional

4,046 3,183

2021 2022

-21,3%

Net Profit Bridge* 

*attributed to owners of parent entity

Slight decrease in revenue
as lower total sales volume 
compensated by ASP increase

Higher COGS
From higher fuel and 
distribution cost

Lower operating 
expenses
From lower 
transportation, 
promotion, and labor 
cost

Finance cost 
efficiency & tax
Contributed by lower 
interest bearing debt 
balance & deferred tax 
liabilities

(IDR billion)

(in IDR billion)
▼0.9%
Change in Total 
Revenue yoy

Lower 
Regional 
Revenue yoy, 
however ASP 
grew by 25%

▼ 1.6%
EBITDA margin 
growth

23.5% 21.9%

FY
2021

FY
2022

2,047
2,365

FY
2021

FY
2022
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Strengthen the 4 main strategies to create more sustainable value
2023 FOCUS

Revenue Optimization

Red Ocean

Decarbonization

Operational Excellence

Cost Management

Blue Ocean

SMBR Integration

“Optimize 
utilization”

“Expand 
the 
business”

“Optimize 
production 
index”

“Reduce 
emission”

“Value 
creation”

Maximize 
export market

Domestic market

Existing 
product & 
solution

Further invest in BM  
solution, including 
distribution & 
logistics

Up to 8.5 mio ton
Port capacity for export

Micromarket
strategy

“Cargo 
consolidator”

AFR RDF Solar Panel

>1.7
IDR Tn

potential value 
creation in 5 years

Integrated functions & group 
policies:
 Sales & marketing
 Supply chain
 Procurement
 Finance
 Production
 Human Capital
 ICT

Up to 11%
(2019-2030)
Clinker factor 
reduction

Coal index 
reduction

SEEC
Specific 
Electrical 
Energy 
Consumption 
Reduction

STEC
Specific 
Thermal 
Energy 
Consumption 
Reduction

~3,000 routes
~88% land and 12% sea 
routes

~9,800 trucks
~11% owned

Digital CRM
to gain better visibility on 
retail level

Bulk market
maintain leadership in 
strategic national projects

Attractive price
▲ 25.5%
Increase in export price yoy
(2022)

▲ 572 MWp*
Solar Panel Rollout
2021-2030 Target

Ready mix solution

Mortar

Masonry

Non-OPC bulk cement SIG wide operations

385 Distributors

>70,000 Retail stores

▲ 20%
Thermal 
Substitution Rate
2030 Target

Tonasa
&Tuban
RDF plant facilities



4

IMPORTANT NOTICE
THIS PRESENTATION IS NOT AND DOES NOT CONSTITUTE OR FORM PART OF, AND IS NOT MADE IN CONNECTION WITH, ANY OFFER FOR SALE OR SUBSCRIPTION OF OR
SOLICITATION, RECOMMENDATION OR INVITATION OF ANY OFFER TO BUY OR SUBSCRIBE FOR ANY SECURITIES NOR SHALL IT OR ANY PART OF IT FORM THE BASIS OF
OR BE RELIED ON IN CONNECTION WITH ANY CONTRACT, COMMITMENT OR INVESTMENT DECISION WHATSOEVER.

This presentation includes forward-looking statements, which are based on current expectations and forecast about future events. Such statements involve known / unknown risks
uncertainties and other factors, which could cause actual results to differ materially from historical results or those anticipated. Such factors include, among others:
• economic, social and political conditions in Indonesia, and the impact such conditions have on construction and infrastructure spending in Indonesia;
• the effects of competition;
• the effects of changes in laws, regulations, taxation or accounting standards or practices;
• acquisitions, divestitures and various business opportunities that we may pursue;
• changes or volatility in inflation, interest rates and foreign exchange rates;
• accidents, natural disasters or outbreaks of infectious diseases, such as avian influenza, in our markets;
• labor unrest or other similar situations; and
• the outcome of pending or threatened litigation.

We can give no assurance that our expectations will be attained.

DISCLAIMER
This information contained in this report has been taken from sources which we deem reliable. However, none of PT Semen Indonesia (Persero) Tbk and/or its affiliated companies and/or
their respective employees and/or agents make any representation or warranty (express or implied) or accepts any responsibility or liability as to, or in relation to, the accuracy or
completeness of the information and opinions contained in this report or as to any information contained in this report or any other such information or opinions remaining unchanged after the
issue thereof.

We expressly disclaim any responsibility or liability (express or implied) of PT Semen Indonesia (Persero) Tbk, its affiliated companies and their respective employees and agents whatsoever
and howsoever arising (including, without limitation for any claim, proceedings, action, suits, losses, expenses, damages or costs) which may be brought against or suffered by any person as
a result of acting in reliance upon the whole or any part of the contents of this report and neither PT Semen Indonesia (Persero) Tbk, its affiliated companies or their respective employees or
agents accepts liability for any errors, omission or mis-statements, negligent or otherwise, in this report and any liability in respect of the report or any inaccuracy therein or omission
therefrom which might otherwise arise is hereby expresses disclaimed.



@semenindonesia         Semen Indonesia          Semen Indonesia          @semenku

“Leading the industry 
transformation towards carbon 

economy”

PT Semen Indonesia (Persero) Tbk.

South Quarter, Tower A, Floor 19-20
Jl. RA. Kartini Kav. 8, Jakarta Selatan 12430, Indonesia

https://www.instagram.com/semenindonesia/
https://www.youtube.com/channel/UCD9IyaqdVujIqwc5pnPHtGQ
https://www.facebook.com/semenindonesiagroup
https://twitter.com/semenku?s=08
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