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Resilience throughout hypercompetition and fuel cost volatility 
resulting in a better performance

KEY HIGHLIGHTS

8,077 8,137

Q1 2021 Q1 2022

Revenue
(billion IDR)

450 499

Q1 2021 Q1 2022

Net Profit
(billion IDR)

833 891

Q1 2021 Q1 2022

Revenue/ton
(thousand IDR)7,3

2,4

7,4

1,7

Domestic Regional

Sales Volume
(million tons)

Q1-21

Q1-22

▲0.7%
Revenue growth YoY

10.7%
Increase in Net Profit

▲1.6%
Domestic sales volume 

YoY

▲7.0%
Revenue/ton growth YoY

Revenue growth 
from higher 
domestic sales 
volume and price 
despite 
hypercompetition

Improved 
profitability in the 
midst of cost 
pressure

5.699
5.881

Q1 2021 Q1 2022

COGS
(billion IDR)

3.2%
Increase in Cost of 

Goods Sold (COGS)

1,303
1,228

Q1 2021 Q1 2022

Operating Expense
(billion IDR)

444
327

Q1 2021 Q1 2022

Finance Cost
(billion IDR)

5.7%
Decrease in Operating 

Expense

26.2%
Decrease in Finance 

Cost

▼5.8%
Total sales volume 

YoY

▼29.0%
Regional sales volume 

YoY



Q1 2022
PERFORMANCE
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Improved profitability from better pricing and manageable cost

FINANCIAL PERFORMANCE

* Attributable to owners of the parent entity 

IDR60 bio
Revenue growth 

in line with the ASP growth 

despite the decreasing sales 

volume from regional sales

IDR181 bio
Manageable 

COGS increase

despite 

significant coal 

price increase

Net Profit Bridge* 
(IDR billion)

IDR74 bio
Lower operating 

expense

from decrease in 

promotion and 

labor cost

IDR96 bio
Improved profit

from lower 

finance cost

▲IDR49 bio

Or 

▲10.7% YoY

Q1-21 Net Profit Volume Price COGS Operating exp. Other Q1-22 Net Profit
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0.7% revenue growth from higher domestic sales volume and ASP

IMPROVED REVENUE

5.745

1.585

5.735

1.715

Bag Bulk

Bag & Bulk 
Domestic Sales Volume

(thousand tons)

Q1 2021 Q1 2022

3.881
3.439

3.960
3.490

Java Outer Java

Java and Outer Java 
Domestic Sales Volume

(thousand tons)

Q1 2021 Q1 2022

-0.2%

8.2%

2.0%
1.5%

▲ 1.6%
Domestic sales 

volume growth 

contributed by bulk 

and Java sales 

volume growth 

despite lower sales 

volume from 

regional sales

833
891

Q1 2021 Q1 2022

Revenue/ton
(thousand IDR)

▲7.0%
Revenue/ton 
increase YoY from 
higher ASP and 
domestic sales 
portion

75%
82%

Q1 2021 Q1 2022

Domestic Sales Portion

7%

2,367

1,681

Q1 2021 Q1 2022

Regional Sales
Volume

(thousand tons)

29.0%

812

434

831

552

Domestik Regional

Domestic Cement & Regional ASP
(thousand IDR - nett)

Q1 2021 Q1 2022

2.3%

27.2%

7.0%
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Strong cost management resulting improved profitability

MANAGEABLE COST

193

262

Q1 2021 Q1 2022

Fuel & Energy Cost 
(thousand IDR/Ton)

395

382

Q1 2021 Q1 2022

Non fuel & energy 
COGS 
(thousand IDR/Ton)

1,303
1,228

Q1 2021 Q1 2022

Operating Expense
(billion IDR)

444

327

Q1 2021 Q1 2022

Finance Cost
(billion IDR)

▲ 35.9%
Manageable fuel cost 

increase with coal 

procured at DMO price

▼ 3.2%
Cost efficiency from

raw material due to 

clinker factor 

reduction

▼ 5.7%
Due to lower 

promotion and labor

cost

▼ 26.2%
Lower interest 

bearing debt 

balance

▲3.2%
cost of revenue 

increase mainly 

from fuel & 

energy cost

5.669 5.881

Q1 2021 Q1 2022

Cost of Revenue 
(billion IDR)
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Indonesian
Coal Index 4

(USD/Ton)

~96%
YoY growth

in Q1-22

Lower cost 
to offset the 

increase in fuel 

and energy cost

Improved 

profitability
in absolute and 

margin

5,6% 6,1%

Q1 2021 Q1 2022

Net Profit Margin

▲ 10.7%
Increase in Net Profit 

▲ 0.5% 
Increase in Net Profit 

margin

450

499

0,0%

Q1 2021 Q1 2022

Net Profit 
(billion IDR)
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Outperforming industry peers

IMPROVED PROFITABILITY

-
30,0%

-3,5%

EBITDA Growth

Peers SIG

-7,2%

-1,0%

EBITDA Margin Expansion

Peers SIG

-
47,7%

10,7%

Net Profit Growth

Peers SIG

-4.8%

0.5%

Net Profit Margin Expansion

Peers SIG

Through the 

higher revenue 

per ton growth

and lower COGS 

per ton hike due 

to lower fuel & 

energy cost 

increase

Peers: Indocement, Semen Baturaja

6,9% 7,0%

Revenue/ton Growth

Peers SIG

14,5%

9,6%

COGS/ton Growth

Peers SIG

55,2%

35,9%

Fuel & energy cost/ton 
Growth

Peers SIG

Outperform 

peers 
In absolute and 

margin profitability

Outperform 

peers 
in absolute and 

margin profitability



STRATEGY & ACTION PLAN
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SIG Strategy Themes 

STRATEGY HIGHLIGHT

1 2 3 4

Domestic Market 

Leadership

 Dynamic pricing with 

multi brand dancing on 

retail market 

 Domination in 

government-backed 

infrastructure initiatives

Moving closer to 

customers with 

solutions & 

products

 Added value product 

with higher margin

 Pioneer new product & 

solution in building 

material market

Driving 

Sustainable 

Growth​

Commitment to promote 

decarbonization & circular 

economy via:

 Use of alternative fuel & 

raw materials

 Scale up renewable 

energy from solar panel

Operational 

Excellence & 

Value Chain 

Digitalization

 Plant optimizer rollout 

for production cost & 

yield

 End-to-end Supply 

Chain Management 

(SCM) optimalization, 

e.g. with backhauling 

cargo consolidation 
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Strengthen market leadership with multi-brand dancing

DOMESTIC MARKET LEADERSHIP

Bulk Market: Domination of 

National Strategic Projects 

(NSP)

FY21 

SIG 

share

75%

25%

NSP market share
(million Ton)

SIG1.73 MT
Total volume

FY21

✓ 5 Strong Brands
A leader for every region

✓ Big Data
Advanced pricing & fulfillment strategy enabled by 

AksesToko (point of sales for retail store owners) 

& Customer Relationship Management system ✓ Tailormade solutions for 

specific project requirements

✓ Nationwide production and 

supply chain facilities

Key enablers

Retail Market: Dynamic Pricing & Brand Mix for Region Competition Landscape

Region Leader
Premium pricing to 
maximize margin

Price Leader
Competitive pricing 
to fight competitors

Key enablers

Semen Gresik
41% share

East Java
3 + 8 competing brands

Dynamix
10% share

Semen Padang
96% share

West Sumatra

1 + 2 competing brands

Semen Padang
17% share

Less competitive market allow single premium 

brand with higher premium pricing

Highly competitive market with additional new economic player requires fighting 

brand to maintain market dominance

Semen Tonasa
43% share

South Sulawesi

2 + 4 competing brands

Less competitive market allow premium brand with 

higher premium pricing

Dynamix
12% share
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Create more value through new products and/or new market 
through product & solution development and diversification

MOVING CLOSER TO CUSTOMERS WITH SOLUTIONS & PRODUCTS

12.75 million units
National housing backlog per 2022

240,000 units
Target 2022 

FLPP + BP2BT*

(Government Support)

1.2 MT
Est. cement usage

(assumed 5T/unit)

Dynahome

Economic quality 
housing at speed

Value Added 
Products
• SpeedCrete
• ThruCrete
• Minimix
• Mortar
• Masonry

4-12%
Higher margin than 

conventional 

concrete products

Village-
owned 
enterprise 
(BUMDes)

Partnership for 
small-scale 
infrastructure

18.5 20.0
23.5

FY20 FY21 FY22T

Volume Trend 
SpeedCrete | ThruCrete | 
Minimix (KM3)

60 60

70
72

68

2018 2019 2020 2021 2022

Village Fund Budget
(Trillion IDR)

3.1%

5.1%

6.3%

7.6%

8.8%

9.8%

11.1%

12.8%

15.5%

19.8%

10

9

8

7

6

5

4

3

2

1

(% per decile of household 
income)

Can’t afford 

basic core 

unit
(Govt Subsidized)

KPR FLPP* 
(Govt Direct 

Intervention)

Commercial 

Housing 

Loan

59.2%

26.3%

14.5%

2022 Prospect

Value proposition

Quality
✓ Single contractor

✓ Earthquate-proof certified

✓ Sound-proof certified

✓ Low thermal conductivity

Time
✓ Unit handover in just 15 days

4x faster than conventional 

housing

Cost
✓ Fast cashflow turnover

5.8
7.8

12.5

FY20 FY21 FY22T

Volume Trend Masonry
(KT/month)

~2-3%
Additional 

profit margin

Non structural application 

based cement with lower 

clinker factor & lower CO2

emission

0.0
21.0

96.0

FY20 FY21 FY22T

Volume Trend Mortar
(KT)

4%
Market share increase 

in 6 months since 

launched

*subsidized housing loan
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Improve operational excellence with digitalization & industry best 
practices to achieve end to end value chain optimization

OPERATIONAL EXCELLENCE & VALUE CHAIN DIGITALIZATION

Plant Optimizer rollout to 

support production cost & 

yield optimization

Overall Equipment 

Effectiveness (OEE) 

improvement via smart 

maintenance planning

Solar Panel scale up to 

improve electricity cost 

efficiency & reduce Scope 

2 CO2 emissions

End-to-End SCM 

Optimalization via 

backhauling cargo 

consolidation

~2%
Est. Specific Electrical Energy 

Consumption (SEEC) Reduction

Target to reduce up to 

1.3 kWh/Ton cement by 2025 

(~IDR 50 bio)

~2%
Est. Specific Thermal Energy 

Consumption (STEC) Reduction

Target to reduce up to 

11.7 kCal/Kg clinker by 2025 

(~IDR 70 -100 bio)

25%
Electricity source 

replacement with 

Solar Panel

Up to 15% 
Electricity tariff 

reduction from Solar 

Panel usage

82.9% 85%
OEE achievement in FY21 vs leading practice standards

~10%
Estimated annual freight cost saving

Business 

Process 

Transformation 

as foundation for 

operating model 

as well as 

standardized & 

integrated 

process enabled 

by industry 

leading practices 

and relevant 

technology & 

digital solutions

Action Plans
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520
IEA 
(International 
Energy 
Agency) 
2DS 2030 
Roadmap

Commitment towards decarbonization - Scope 1

DRIVING SUSTAINABLE GROWTH

708

634
607 593

557

493

2010 2019 2020 2021 T2025 T2030

CO2 Emission Intensity 

Scope 1 – From Internal Process
(KgCO2/Ton cement eq.)

3% 4% 5.5%

11%

20%

2019 2020 2021 T2025 T2030

Thermal Substitution Rate (TSR) 
from Alternative Fuel

Reduce Clinker Factor (CF) in 

Cement Production

 Substitution of CO2 intensive clinker 

in cement with fly ash & bottom ash

 Promotion/advocacy for 

performance-based cement standard 

with lower clinker factor

Increase Alternative Fuel & Raw 

Material (AFR) Use

 AFR pre-processing & feeding facility 

improvement

 Anticipation in process/emission 

improvement

 Refused Derived Fuel (RDF) 

initiatives around plant operations

 Multi-stakeholder cooperation

Optimize Specific Thermal Energy 

Consumption (STEC)

 Efficient plant thermal energy 

consumption

 Advanced process control rollout

 Innovation technology such as 

Hydrogen injection

▲ 17%
Absolute increase in TSR
2019-2030 Target

▼ 11%
Absolute reduction in average 
CF 2019-2030 Target

72% 70.6% 70.2%
66%

61%

2019 2020 2021 T2025 T2030

Average Clinker Factor

▼ 30%
New Target
Reduction
2010-2030

▼ 16.2%
Achievement

Reduction
2010-2021
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Commitment towards decarbonization – Scope 2

DRIVING SUSTAINABLE GROWTH

67 65 64
60

51

2019 2020 2021 T2025 T2030

SEEC Optimization

 Digitalization & automation of 

production facility

 Equipment 

improvement/replacement

 Clinker factor reduction

Renewable Energy Supply

 Solar Panel installation via Power 

Purchase Agreement with local 

electricity provider—Scheduled to 

scale up by 7.5 MW in 2022

 Other renewable initiatives such as 

optimize use of existing waste heat 

recovery power generator (WHRPG) 

with 29.5 MW installed capacity

▼ 19.8%
Relative reduction in SEEC
2021-2030 Target

▼ 4.5%
Achievement

Relative Reduction
2019-2021

▼ 23.9%
New Target

Relative Reduction
2019-2030

88.2 80.8
70.7

2021 T2025 T2030

Specific Electrical Energy 
Consumption (SEEC) 
(kWh/T cement)

▲ 120 MW*
Solar Panel Rollout
2021-2030 Target

0.045
(Pilot)

45

120

2021 T2025 T2030

Total Solar Panel Capacity
(MW)

CO2 Emission Intensity 

Scope 2 – From Indirect Use of Electricity
(KgCO2/Ton cement eq.)

*potentially upgraded up to 580 MW, 

subject to land availability
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1st Quarter 2022 Decarbonization Achievement 

SUSTAINABILITY PERFORMANCE

708

608 593
557

493

2010 Q1 2021 Q1 2022 T 2025 T 2030

Emission Intensity scope 1
(Specific Net - kg CO2/ton cement eq)

▼ 2.5%
Decrease Yoy or equal to 15 kg CO2/ton 

cement equivalent contributed by clinker 

factor reduction and increase in TSR 

▼ 1.0%
Decrease in Q122 YoY contributed 

by more substitution of CO2

intensive clinker in cement with 

secondary material

▲ 1.9%
Increase in Q122 YoY 

contributed by improved 

Alternative Fuel utilization 

rate

▼ 16.2 %
Decrease from 2010 baseline

3% 4,1%
6,0%

11,0%

20,0%

2019 Q1 2021 Q1 2022 T 2025 T 2030

Thermal Substitution Rate (TSR) 

72%
70,3% 69,3%

66%

61%

2019 Q1 2021 Q1 2022 T2025 T2030

Average Clinker Factor



2022 PERFORMANCE 
GUIDANCE
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Focus on improving profitability 

PERFORMANCE GUIDANCE

EBITDA
Increase from 2021

EBITDA margin
22%-23%

Capital expenditure

Up to Rp1.5 trillion to maintain & improve 

operations, increase AFR, digitalization and 

develop cement derivative business.

Domestic cement sales volume
Align with national demand growth

Revenue
Increase compared to 2021

Interest bearing debt repayment
IDR3,406 billion based on the 

repayment schedule

Icons made by Freepik, icongeek26 and monkik from www.flaticon.com

Indicators 

&
Guidances
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IMPORTANT NOTICE

THIS PRESENTATION IS NOT AND DOES NOT CONSTITUTE OR FORM PART OF, AND IS NOT MADE IN CONNECTION WITH, ANY OFFER FOR SALE OR SUBSCRIPTION OF OR
SOLICITATION, RECOMMENDATION OR INVITATION OF ANY OFFER TO BUY OR SUBSCRIBE FOR ANY SECURITIES NOR SHALL IT OR ANY PART OF IT FORM THE BASIS OF
OR BE RELIED ON IN CONNECTION WITH ANY CONTRACT, COMMITMENT OR INVESTMENT DECISION WHATSOEVER.

This presentation includes forward-looking statements, which are based on current expectations and forecast about future events. Such statements involve known / unknown risks
uncertainties and other factors, which could cause actual results to differ materially from historical results or those anticipated. Such factors include, among others:

• economic, social and political conditions in Indonesia, and the impact such conditions have on construction and infrastructure spending in Indonesia;

• the effects of competition;

• the effects of changes in laws, regulations, taxation or accounting standards or practices;

• acquisitions, divestitures and various business opportunities that we may pursue;

• changes or volatility in inflation, interest rates and foreign exchange rates;

• accidents, natural disasters or outbreaks of infectious diseases, such as avian influenza, in our markets;

• labor unrest or other similar situations; and

• the outcome of pending or threatened litigation.

We can give no assurance that our expectations will be attained.

DISCLAIMER

This information contained in this report has been taken from sources which we deem reliable. However, none of PT Semen Indonesia (Persero) Tbk and/or its affiliated companies and/or

their respective employees and/or agents make any representation or warranty (express or implied) or accepts any responsibility or liability as to, or in relation to, the accuracy or

completeness of the information and opinions contained in this report or as to any information contained in this report or any other such information or opinions remaining unchanged after the

issue thereof.

We expressly disclaim any responsibility or liability (express or implied) of PT Semen Indonesia (Persero) Tbk, its affiliated companies and their respective employees and agents whatsoever

and howsoever arising (including, without limitation for any claim, proceedings, action, suits, losses, expenses, damages or costs) which may be brought against or suffered by any person as

a result of acting in reliance upon the whole or any part of the contents of this report and neither PT Semen Indonesia (Persero) Tbk, its affiliated companies or their respective employees or

agents accepts liability for any errors, omission or mis-statements, negligent or otherwise, in this report and any liability in respect of the report or any inaccuracy therein or omission

therefrom which might otherwise arise is hereby expresses disclaimed.



@semenindonesia         Semen Indonesia          Semen Indonesia          @semenku

Thank You

PT Semen Indonesia (Persero) Tbk.

South Quarter, Tower A, Floor 19-20

Jl. RA. Kartini Kav. 8, Jakarta Selatan 12430, Indonesia

https://www.instagram.com/semenindonesia/
https://www.youtube.com/channel/UCD9IyaqdVujIqwc5pnPHtGQ
https://www.facebook.com/semenindonesiagroup
https://twitter.com/semenku?s=08

